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DISCLAIMER
This guide is intended to provide a general introduction to starting and operating a 

business in the North Country of New York State (USA).  It is not intended to provide 
detailed information or to substitute for professional legal or financial advice. For an on-

line link to public and private resources of assistance in the North Country, go to the 
Resources section at the end of this guide.

Sponsorship of this document does not constitute endorsement of any company, product or service.
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THE NORTH COUNTRY AS A PLACE TO LIVE AND DO BUSINESS

The Area
The North Country of upstate New York is the state's largest economic region in area, but 
the smallest in population.  Its six counties have much in common, but also represent 
very unique and distinctive local economies.  The region does share much of the natural 
beauty of the mountains of upstate New York and a close tie with its Canadian neighbors 
to the north.

This beautiful area is bordered by Lake Champlain on the east, the Adirondack 
Mountains to the south, the Canadian border to the north and Lake Ontario and the St. 
Lawrence Seaway to the west.  Comprising 9,766 square miles, and a population of 
slightly over 400,000, the region has a per capita income of about $17,000 and median 
home sale price of about $83,000.  It is an economical place to live, and has a productive 
workforce that is eager to learn and adapt to new jobs. 

The Adirondack Mountains are well known for their winter recreational activities, but the 
region boasts many opportunities for year-round fun.  The region's many lakes have some 
of the best boating and fishing available anywhere in the U.S.  Mean daily temperatures 
in the region range from 14.5° F (-10° C) in January to 69° F (20.5° C) in July.

Lake Placid, famous for hosting the 1932 and 1980 Winter Olympics, continues to attract 
athletes for training and international winter events.  The region is home to a number of 
museums, including the Remington Art Museum in Ogdensburg and the Adirondack 
Museum of History in Blue Mountain Lake.  Crime rates in its small communities are 
low.  The many school systems serving the region meet or exceed the high New York 
State standards.

The region's proximity to major markets in Canada and the U.S. make it ideal for 
transshipping and manufacturing.  Canadian firms look to the region's communities for 
branch office and manufacturing locations.   The market exceeds 86 million people 
within a day's drive (500 miles/800 km) of the North Country.

Traditionally, the North Country's economy has been reliant on natural forest, agriculture 
and mineral resources.  These led in the region's long history to growths in paper, dairy 
and aluminum products.  More recently, the economy has expanded into apparel, 
pharmaceuticals, plastics, and the transportation industry.

Tourism has always played a vital role in the North Country economy, through the 
Adirondack Park, Thousand Islands, St. Lawrence Seaway and Champlain Valley.
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Energy
Two major utilities serve the region with competitive and flexible electric power rates 
and gas in many areas.  A few municipalities offer their own electric service at 
competitive rates.  For more information on industrial power providers, contact the 
Niagara Mohawk Power Corporation  (NIMO), or New York State Gas and Electric
(NYSEG).

Transportation
Two major interstate highways provide access to the North Country.  Route I-81 connects 
the western-most city of Watertown to Syracuse and other points south.  The Adirondack 
region is served by I-87, which connects to the Canadian border on the north and the New 
York thruway I-90 on the south.

A regional commuter carrier, connecting Massena, Ogdensburg, Plattsburgh, Saranac 
Lake and Watertown to hubs in Albany, Boston, Philadelphia, Burlington, and Vermont, 
provides passenger air service throughout the region.

Both CSX and Canadian Pacific provide commercial rail services. Amtrak operates 
passenger service from New York City to Montreal, along the Champlain Valley corridor 
on the east side of the region.

Greyhound Bus Lines and Adirondack Trailways provide regular bus service in several of 
the major communities in the region.

The North Country has excellent port facilities in Ogdensburg, serving the St. Lawrence 
Seaway.  The Port of Montreal is easily accessible from throughout the region, as well.

Education
Ten two and four-year colleges and universities serve the North Country. 

Years Enrollment
Adirondack Community College 2 3300
Clarkson University (private), Potsdam 4 2700
Clinton Community College 2 1600
Jefferson Community College 2 3400
North Country Community College 2 1200
Paul Smith's College (private) 4   800
Plattsburgh State University 4 6000
St. Lawrence University (private), Canton 4 1900
SUNY Canton College of Technology 4 2000
SUNY College at Potsdam 4 4000

Both Adirondack and North Country Community Colleges have campuses in a number of 
communities throughout the region.
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Health Care
The region is home to several hospitals:

Potsdam/Canton -Potsdam-Canton Hospital
Elizabethtown -Elizabethtown Community Hospital
Lake Placid -Placid Memorial Health Ctr.
Malone -Alice Hyde Hospital Association
Massena -Massena Memorial Hospital 
Ogdensburg -Hepburn Medical Center
Plattsburgh -Champlain Valley Physicians Hospital
Saranac Lake -Adirondack Medical Center
Ticonderoga                -Moses Ludington Hospital
Watertown -House of Good Samaritan Hospital

Other communities are served by outpatient clinics and offer transfer services to these 
providers.
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FIRST STEPS

Forms of Business Organizations
There are several forms of business organizations available for New York State 
businesses.  Management and tax implications should be considered in selecting a form 
for your business. It is advisable to secure legal advice for partnerships, corporations, 
limited liability companies, etc. 

Sole Proprietorship
A sole proprietorship is the simplest business organization.  It is the least costly 
way of starting a business and requires no special filing or legal action. The 
business has no separate existence apart from the owner.  You are required to file 
a business certificate with the appropriate county official if you will be doing 
business under a name other than your own. There are fees for registering your 
business name and for legal assistance in changing zoning restrictions and 
obtaining necessary licenses.  

Partnership
A partnership exists when two or more persons conduct a business for profit as 
co-owners.  That is, a partnership is a legal business relationship in which 
ownership and management of a business is shared between or among partners. 
Each partner may have unlimited personal liability for all the partnership’s debts 
and implied authority to legally bind the partnership.  Although the law does not 
require a formal partnership agreement, it is highly advisable to adopt a written 
agreement.

Often, people choose to go into partnership to compensate for each individual’s 
limited expertise in a particular area of a business. Sharing ownership of a 
business may also be a way for you to gain more start-up money by sharing 
responsibility in exchange for a bigger infusion of working capital.

Limited Partnership
Partnerships are defined by how active a role the partners play in the business.  In 
a general partnership, all the partners participate in the operation and management 
of the business and share full liability for business losses and obligations.  In the 
absence of a formal partnership agreement, general partnerships are dissolved and 
must be reorganized if one partner dies, withdraws, or goes bankrupt.

A limited partnership, on the other hand, consists of one or more general partners 
as well as limited partners. The general partner or partners run the business.  The 
limited partners are not legally permitted to participate in the management of the 
business, and each can be held liable for business losses only to the extent of his 
or her investment.  The limited partnership is a popular method of including 
investors, because it permits investors with small amounts of capital to participate 
in large or elaborate projects with minimal personal risk.  In a limited partnership, 
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the partnership agreement may provide for the continuation of the organization 
following the death or withdrawal of one of the partners.

Limited partnerships are often used as a way of raising capital.  A general partner 
can take on limited partners as a means of raising cash without involving outside 
investors in the management of the business.  A limited partnership is more 
expensive to create, involves extensive paperwork, and is used mainly by 
companies that invest in real estate or speculative ventures.

Corporation
A corporation comes into existence when a certificate of incorporation, signed by 
at least one incorporator over 18 years of age, is filed with the secretary of state.
The corporate form of business organization is the most complex and highly 
regulated of all the various forms of organization. A corporation is a distinct legal 
entity, separate from the individuals who own it.  In legal terms, it is an “artificial 
person,” created under the laws of the state from which it received its charter.  A 
corporation is managed and operated by a board of directors. The charter 
establishes the corporation’s powers, including the limits of its permissible 
operations and its ability to buy and sell property.  Individuals participate, or 
invest, in a corporation by purchasing stock.  Each shareholder’s liability for the 
corporation’s losses is usually limited to the amount of his or her investment.  As 
a legal entity, a corporation continues to exist independently of the presence or 
absence of any individual director. A corporation exists until it is formally 
dissolved in accordance with the terms of its charter.

While there are many advantages to the corporate form of business, one of the 
main disadvantages is that profits are subject to double taxation. A corporation 
must file an income tax return and pay tax on its profits.  The remaining profits 
are passed on to the shareholders as dividends.  The investors in turn pay tax on 
the dividends as individual income.  

Limited Liability Company
The Limited Liability Company (LLC) brings together two benefits that can be 
valuable to many business owners:  limited liability and more advantages in 
taxation.  The members of a LLC enjoy the same limits on their personal liability
that a corporate shareholder does and, at the same time, the business entity itself 
pays no federal income tax.  Each member of a LLC simply pays tax on his or her 
share of profits, or uses losses to offset other income.  New York State permits 
single member LLC’s; however, it is generally advisable to have more than one 
person for income tax purposes. 

To form a LLC, you file Articles of Organization with the secretary of state.  
Typically you will state the name, purpose, and duration of the LLC; name a 
registered agent and designate a principal office.  The company’s name will have 
to include the words “limited liability company” or LLC.  The document is a 
public record and notices must be published.
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An operating agreement detailing internal arrangements among the LLC members 
should be prepared, which might include: how much money each will contribute; 
when and how distributions will be made; how earnings will be allocated; what 
happens when a member wants to withdraw; how the LLC will be managed and 
how interests can be transferred.

“S” Corporation 
Corporations are “C” corporations unless a special election is filed by 
shareholders under the tax law for "S" corporation status. There is a time limit for 
an "S" election. 

An "S" corporation is taxed under subchapter "S" of the Internal Revenue Code, 
which means that it is taxed similarly to a partnership. Income and expenses of 
the "S" corporation flow through to investors in proportion to their share holdings, 
and profits or losses are taxed to shareholders at their individual tax rates. 

In contrast, a "C" corporation is a separate, taxable entity that reports its income 
and expenses on a corporation income tax return, and is taxed at corporate income 
tax rates. Profits are taxed before dividends are paid. Shareholders pay taxes on 
dividends by reporting them as income. This results in double taxation of profits 
paid as dividends. By electing "S" corporation status, this double taxation of 
corporate profits can be avoided. 

Not all corporations qualify for "S" corporation status. An "S" corporation may 
not have more than 35 shareholders, non-individual shareholders other than 
estates and certain trusts, nonresident aliens as shareholders or more than one 
class of stock. In addition, other requirements stated by the New York State 
Department of Taxation-“S” Corporation may apply.

Name registration – Doing Business As (DBA)
If you plan to conduct business under a name other than your own, the name must be 
registered.  Registration of a name, however, is not permission to conduct business.  Sole 
proprietorships and general partnerships are registered with the county clerk where the 
business is conducted.  Corporations, limited partnerships and limited liability companies 
are registered with the New York Department of State as part of the filing process. 

Sales Tax Number
If your business sells products or services which are deemed taxable by New York State, 
you are required to file as a sales tax vendor with the New York State Department of 
Taxation and Finance.  Completed forms should be filed at least 20 days prior to the 
opening of your new business.



North Country Alliance Doing Business Guide

Page 9

Employer Identification Number (EIN)
An employer identification number is required by the Internal Revenue Service if you 
will have one or more employees; or if not an employer, if your business is a partnership 
or a corporation.  For forms and more information, visit the IRS website (Understanding 
your EIN.) 

Employee Considerations
Additionally, businesses that have employees are required to provide worker’s 
compensation, disability insurance, state and federal unemployment insurance, and 
withhold federal and state income tax from their employees’ wages.

Permits
Permits may be required at either the state or local level. A permit is defined as a license, 
registration or similar form of authorization required by New York State.  Some 
businesses need specific New York State Permits. Information regarding which state 
business permits may be required is available through the Governor’s Office of 
Regulatory Reform (GORR). GORR provides a Permit Assistance Kit (PAK) for certain 
types of businesses with a checklist of New York State permit requirements including 
application forms and instructions for obtaining the permits. Additionally, it is necessary 
to contact the village, town or city clerk where the business will be located for local 
permitting requirements.

Professional Licenses
Professional licenses are obtained through the New York State Education Department.  
This department oversees the preparation, licensure and practice of the professions.
Additionally, professional licenses can also be obtained through the secretary of state.  
Please contact the Governor’s Office of Regulatory Reform (GORR) for more 
information in this matter.
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REGULATIONS

Hiring a New Employee
New hires must be reported to the New York State Department of Taxation and Finance.  
For additional information and forms pertaining to employee payroll requirements link to 
the New York State Department of Taxation and Finance and/or the New York State 
Department of Labor. 

Federal Taxes 
Whether you are a sole proprietor or a large corporation, being able to get your hands on 
sound, accurate tax rules and regulations and how they affect your business can save you 
lots of headaches. Contact the IRS Small Business Corner for more information 
containing federal regulations for small businesses. 

To obtain basic information on federal tax forms, access the Taxes section of this Guide 
or link to the IRS Digital Daily Tax Publications. 

Employee’s Social Security Number (SSN)
You are required to obtain each employee’s name and SSN and enter them on form W-4, 
Employee’s Withholding Allowance Certificate.  You will use the filing status and 
withholding allowances shown on this form to figure the amount of income tax to 
withhold from your employee’s wages.  (This requirement also applies to resident and 
nonresident alien employees.) You should ask your employee to show you his or her 
social security card. The employee is required to show the card if it is available. You 
may, but are not required to, photocopy the social security card if provided by the 
employee. 

Immigrant Eligibility Verification
You must verify that each new employee is legally eligible to work in the United States.  
Both you and the employee must complete the Immigration and Naturalization Service 
(INS) Form I-9, Employment Eligibility Verification, when they begin work.

Cross Border Issues
For businesses, especially Canadian firms interested in doing business in the United 
States we suggest visiting the CAN-AM Connection.  This website includes on-line 
information for business in both directions, as well as a large and growing nest of links to 
sites related to cross-border business and sources of assistance.  Also, it provides 
information and on-line registration for the several seminars each year for Canadians on 
how to do business in the U.S.

Two federal agencies handle the flow of people and goods across the United States 
borders. They are the United States Immigration and Naturalization Service (INS) and the 
United States Customs Service. 
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Visas – Moving People Across the Border
Visas are required for foreign companies and individuals to conduct business in the 
United States.  Immigration laws are under constant change and legal advice is suggested.  
Summaries of common visas needed to do business follow:

B-1 –This is the most common category for a person initiating business activity 
in the United States.  The B-1 allows an individual to incorporate in the U.S., 
acquire property, sign contracts and much more.  It impedes the individual from 
directly managing any U.S. business or in any way receiving wages from a U.S. 
source, even if self-owned.
L-1 –This visa is available to individuals who own or are employees of a foreign 
corporation in which they have worked for at least one of the previous three years.  
The employer must be a U.S. corporation directly related to the foreign company.  
It carries a maximum approval of seven years.
E-1 – The E-1 is available to individuals from a nation that has signed a treaty of 
trade and commerce with the United States.  It is available for an unlimited 
number of years and it allows the spouse and minor dependents to live and attend 
school in the United States.
E-2 –The E-2 is similar to the E-1 in that it allows a foreign individual or 
corporation to invest actively in a U.S. business and remain in the U.S. while 
operating it.  There is no limit on the number of years.
H-1B –These are available to individuals with a four-year bachelor’s degree 
seeking a professional position with a United States employer.  The employer can 
be a foreign owned corporation.  It is available for a maximum of six years and 
can lead to permanent residency.
O-Visa –These are set aside for aliens with extraordinary ability in sciences, arts, 
education, business or athletics, aliens assisting those aliens, and their family 
members.  
P-Visa –This category covers those entertainers and athletes who cannot qualify 
under the extraordinary ability standard of the O category.
TN Visa –These are available only to citizens of Mexico and Canada.
Under NAFTA a citizen of a NAFTA country may work in a professional 
occupation in another NAFTA country provided they meet certain specific 
requirements. 
For more information link to the website About Nonimmigrant Visas. 

Temporary and Permanent U.S. Visa Options
There are other visa options available.  For additional information regarding green 
cards, employment visas, family visas and investor visas, and NAFTA contact US 
Visa Associates. 

Customs – Moving Goods Across the Border 
Customs provides advice, protection, and control of the merchandise shipped into the 
U.S.  For in-depth information on duty rates, the Small Business Regulatory Enforcement 
Fairness Act (SBREFA), exporting, the North American Free Trade Agreement, quota 
information, customs broker information and other related topics, access the U.S Customs 



North Country Alliance Doing Business Guide

Page 12

Service. You may also want to engage the services of a North Country Customs Broker 
or Freight Forwarder.  Go to the Resources section of this guide for more information on 
this issue.

Occupational Safety (OSHA)
Workplace safety is of concern to all employers.  The federal government enforces 
workplace safety laws through the Occupational Safety and Health Administration  
(OSHA).  OSHA provides the following services:

Encourage employers and employees to reduce work hazards while improving 
existing safety and health programs.

Assist in research of occupational safety and health.
Define “separate but dependent responsibilities and rights” for workers and 

employers.
Enforce proper reporting of recording job-related injuries or illness.
Give training programs to provide more and more occupational safety-health 

personnel.
Monitor state occupational safety and health programs.

Employers with eleven or more employees must maintain records of all occupational 
injuries and illnesses.  

Fair Business Practices 
The Federal Trade Commission (FTC) enforces a variety of federal antitrust and 
consumer protection laws that may affect your business.  The Commission promotes 
competitive markets that are free of undue restrictions.  The FTC’s efforts are directed 
toward prohibiting actions that threaten consumer’s informed choices. Important issues 
that are covered through the Commission include: fair credit reporting, fair debt 
collection practices, rules for telemarketing, considerations for fair competition, antitrust 
issues, franchise and business opportunities, and fair advertising policy statements and 
guidance.  

Selling Stock In Your Company
The U.S. Congress created the Securities and Exchange Commission (SEC) to prevent 
companies from selling stocks and bonds on the basis of promises, with no meaningful 
information to support the promise.  There are two primary sets of federal securities laws 
that come into effect when a company wants to offer and sell its securities (stock) to the 
public. 

The Securities Act
The Securities Act of 1933 requires companies to give investors “full disclosure” 
of all “material facts” about the company, or the facts investors would find 
important in making an investment decision.  It also requires companies to file a 
registration statement with the SEC that includes information for investors.
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The Exchange Act
The Exchange Act of 1934 requires publicly held companies to disclose 
information continually about their business operations, financial conditions, and 
management.

Small Business Ombudsman
In 1996, the SEC appointed a Special Ombudsman for Small Business to serve 
you and to represent the concerns of smaller companies within the SEC.  You can 
tell the Ombudsman your concerns about any SEC proposal or rule.  The 
Ombudsman also can answer your general questions or help you find the answers 
to your specific concerns; please refer to the Small Business Ombudsman website 
for more information on these issues.  

Regulations for Product Manufacturing
There are a number of agencies that regulate and/or approve product safety, content or 
quality.  Following is a list of public and private agencies related to this issue:

Federal Agencies:
Alcohol, Tobacco and Fire Arms (ATF)
Consumer Product Safety Commission (CPSC)
Department of Agriculture (USDA)
Environmental Protection Agency (EPA)
Federal Aviation Administration (FAA)
Food and Drug Administration (FDA)
National Highway Traffic Safety Administration  (NHTSA)
Underwriters Laboratories (UL)

For links to State Regulatory Agencies:
Governor’s Office of Regulatory Reform (GORR) 

Extending Credit
The Uniform Commercial Code Bureau files and maintains records on financial 
obligations (including Internal Revenue Service liens) incurred by individuals in business 
as a sole proprietor, business entities and corporations.  It is crucial to know the current 
financial status of a potential borrower before extending credit.  

Uniform Commercial Code (UCC)
The UCC represents a general and comprehensive revision of the state’s prior 
laws applicable to commercial transactions.  

A UCC filing is completed for commercial transactions that involve a debtor and 
a secured party.  New York State is a dual filing state and filing may be done at 
the state level, county level or both.  For further details regarding how and where 
to file a UCC statement access Section 9-401 of the NYS DOS, Division of 
Corporation, State Records and Uniform Commercial Code.
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Examples of Common UCC Filings and Documents include:
UCC-1 is a financial statement that provides notice of the potential existence of a 
transaction between the secured party and a debtor.  It protects the status of the 
party filing the statement and provides notice to subsequent interested parties.

UCC-11 is the form used for requesting certified information or requesting copies 
of financing statements and/or Federal Tax Liens, on file with the Secretary of 
State’s Office. 
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PROTECTING YOUR BUSINESS ASSETS

Patents, Trademarks and Copyrights
Intellectual property (IP) is any tangible or non-tangible idea or creation or representation 
of that idea.  Laws exist that protect someone's rights to their intellectual property by 
precluding others from duplicating that work or profiting from it without paying some 
type of compensation to the originator of the creation. 

IP can be protected in the United States by three primary methods, depending on the type 
of intellectual property: patents, trademarks, and copyrights.   While it is not legally 
required to secure any of the allowed types of protection, it is advisable to do so in order 
to be able to take advantage of the specific legal protections provided.  Failure to patent a 
product, for instance, makes it more difficult to pursue any claims you might have against 
someone who copies your product.

A patent protects a method, process, apparatus, or device.  Patents are granted for a finite 
period of time, after which the patented item becomes public knowledge - anyone is free 
to produce and sell that product.  While the patent is in force, however, others are 
prohibited from producing and profiting from the item without your permission.  The 
U.S. Patent and Trademark Office issues patents after a search is conducted to assure the 
uniqueness of your patent.  It is advisable to use the services of an attorney experienced 
in patent protection when pursuing a patent. 

International patents are much more complicated and typically involve pursuing a patent 
in each country in which you want protection.  Other countries' laws differ from those of 
the U.S.; therefore, expert legal advice is very important.  Costs can be significant in 
pursuing patents in other countries. A patent from one country generally does not provide 
protection in any other country.

A trademark or servicemark identifies a product or service of a company.  Trademarks 
are unique to a product or service and create a value through their use in commerce.  A 
trademark can be protected both in New York through the Secretary of State Office, or 
nationally through the Patent and Trademark Office.  In both cases, a search will 
determine if your proposed trademark is already registered.

A copyright protects the expression of an artistic work.  Copyrights are obtained the 
moment that you render a work (such as a book, musical composition or form of art) into 
its final form.   But you should register the copyright with Library of Congress, in order 
to be able to pursue monetary claims against infringement.   Copyrights are relatively 
easy to file and are not so costly as patents or trademarks.

Cautions:
Patent, trademark or copyright infringement does not carry a criminal penalty. 
Recourse for infringement of any IP protection is at the expense and initiative of 
the holder of that protection.  This can be a costly and time-consuming process.
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There are a number of companies that hold themselves out to the public as being 
able to help independent inventors to patent and market their inventions.  These 
companies often advertise in the popular press and use 800 numbers and the 
Internet to solicit customers.   While there are a few legitimate firms in this field, 
many are in business purely to collect large up-front fees and ongoing charges.  
These firms have helped few, if any, inventors and fewer still have ever made any 
money with their help.  It is in your best interest to determine the character of any 
organization (profit or non-profit), that you are considering paying to help you.  
Check with local chambers of commerce, better business bureaus and states' 
attorneys general for complaints against any firm that you are considering 
employing for this purpose. 

Insurance
Businesses in New York State that are corporations or have employees are required to 
carry Worker’s Compensation and disability insurance.  Worker’s Compensation and 
disability insurance coverage for sole proprietorships and partnerships without employees 
is optional. In addition, corporations and businesses with employees are subject to 
Federal and State Unemployment Insurance regulations.  Although not mandatory, other 
types of insurance commonly carried by businesses are property insurance and liability 
insurance.

Disability Benefits Law
Workers Compensation, paid by the employer, insures that employees are covered 
in case of serious sickness or injury in non-employment related accidents or 
illnesses.  This coverage is not mandatory for sole proprietorships or partnerships 
that do not have employees. Employers may choose to offer additional insurance. 
For further information visit the Disability Benefits Law. 

Worker’s Compensation Law
This type of insurance insures employers against liability from personal injuries 
or death of employees during the course of employment. This insurance is paid by 
the employer and is required by the Workers Compensation Law.  This is optional 
coverage for sole proprietorships and partnerships with no employees.

Employers may obtain coverage through private insurance companies or the State 
Insurance Fund.  Information for employers pertaining to select laws, rules, 
regulations, compliance, and premium information is available at the NYS 
Workers’ Compensation Board. 

Property Insurance 
Property insurance policies cover business losses to their own property.  Areas of 
coverage include buildings, equipment and building contents. Voluntary coverage 
may be obtained through private insurers. 
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Liability Insurance
Liability insurance is voluntary and offers protection from economic losses, due 
to damage of another’s property, unintentional injury or death.

Unemployment Insurance
Federal Unemployment (FUTA) Tax
The Federal Unemployment Tax Act (FUTA) is part of the federal and 
state program that pays unemployment compensation to workers who lose 
their jobs.  You as an employer report and pay FUTA tax separately from 
social security and Medicare taxes and withheld income tax.  You pay 
FUTA tax only from your own funds.  Employees do not pay this tax or 
have it withheld from their pay.

For more information and to obtain necessary forms, link to the Internal 
Revenue Service website.

Liability for Unemployment Insurance Under NYS Law
Different employer types have different liability for contributions under 
the Unemployment Insurance Law. In addition, the rules regarding 
termination of liability are different for each employer type. Once an 
employer is determined liable, a NYS-45, Quarterly Combined 
Withholding, Wage Reporting and Unemployment Insurance Return is 
required to be filed with the appropriate taxes due. A quarterly return must 
be filed even if no wages were paid in a quarter or no tax is due for either 
New York State Department of Labor or New York State Department of 
Taxation and Finance, or both. For additional information regarding state 
unemployment insurance contact the New York State Department of 
Labor. 

Employee Status Under Common Law
Generally, a worker who performs services for you is your employee if 
you can control what will be done and how it will be done. Unless 
specifically excluded by law, all employment performed for a liable 
employer by employees is covered whether it is on a part-time, full-time, 
temporary, seasonal, or casual basis.  Employees may perform services on 
or off the employer’s premises or in their own homes.  Home workers are 
considered employees under the State Labor Laws. Obtain Publication 15-
A, Employer’s Supplemental Tax Guide, for more information 
determining whether an individual providing service is an independent 
contractor or an employee. Generally, people in business for themselves 
are not your employees if they perform work under contract to you (i.e. 
accountants, consultants, tradesman, etc.) 

To learn more on Unemployment Insurance link to the website: Protecting NY’s 
Workforce. 
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Miscellaneous Coverage
Other insurance coverage available to businesses include individual and group 
medical insurance, life insurance, business interruption, and Contract Surety 
Bonds (these bonds are usually required by contractors on federal, state, or local 
government jobs).
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TAXES

Employment Taxes
Employment taxes apply to both the employer and the employee.  Employees have 
federal and state income tax contributions withheld from their pay based on allowances.  
Additionally, social security and Medicare contributions are withheld from the employee.  
A portion of the employee’s mandatory disability insurance may be withheld from the 
employee as well.  The employer must contribute an equal amount of social security and 
Medicare payments and remit this along with the federal withholdings to the federal 
government.  An employer is also required to provide worker’s compensation, disability 
insurance, and federal (FUTA) and state (SUTA) unemployment insurance for 
employees, which are forms of taxes.

Income Tax Withholding
Each new employee should complete a Form W-4, Employees Withholding Allowance 
Certificate.  The Form W-4 tells you how many withholding allowances to use when you 
deduct federal income tax from the employee's pay. There are detailed instructions on the 
form, with a worksheet to help the employee figure his or her correct number of 
withholding allowances.

Employers should have employees complete the New York State Form IT-2104, 
Employee’s Withholding Allowance Certificate for state withholdings.

Compensation
Wages subject to Federal employment taxes include all pay you give an employee for 
service performed. The pay may be in cash or in other forms. It includes salaries, 
vacation allowances, bonuses, commissions, and fringe benefits. It does not matter how 
you measure or make the payment. Also, compensation paid to a former employee for 
services performed while still employed is subject to employment taxes.

Tips
Tips your employee receives from customers are generally subject to withholding. 
Your employee must report cash tips to you by the 10th of the month after the 
month the tips are received. The report should include tips you paid over to the 
employee for charge customers and tips the employee received directly from 
customers. No report is required for months when tips are less than $20. Your 
employee reports the tips on Form 4070, Employee Report of Tips to Employer, 
or on a similar statement. The statement must be signed by the employee and 
must show the following:

The employee’s name, address, and Social Security Number (SSN)
Your name and address
The month or period the report covers
The total tips
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Supplemental Wages
Supplemental wages are compensation paid in addition to the employee’s regular 
wages. They include, but are not limited to, bonuses, commissions, overtime pay, 
payments for accumulated sick leave, severance pay, awards, prizes, back pay and 
retroactive pay increases for current employees, and payments for current 
employees, and payments for nondeductible moving expenses.

Payroll Period
The payroll period is a period of service for which you usually pay wages. When you 
have a regular payroll period, withhold income tax for that time period even if your 
employee does not work the full period.

Family Employees
Child Employed by Parents
Payments for the services of a child under age 18 who works for his or her parent 
in a trade or business are not subject to social security or Medicare taxes if the 
trade or business is a sole proprietorship or partnership in which each partner is a 
parent of the child. Although not subject to federal or state unemployment tax, a 
child may be subject to income tax withholding.  

One Spouse Employed by Another
The wages for the services of an individual who works for his or her spouse in a 
trade or business are subject to income tax withholding and social security and 
Medicare taxes, but not to FUTA tax. 

Covered Services of a Child or Spouse
The wages for the services of a child or spouse are subjected to income tax 
withholding as well as social security, Medicare, and FUTA taxes if he or she 
works for:

1) A corporation, even if it is controlled by the child’s parent or the individual’s 
spouse,

2) A partnership, even if the child’s parent is a partner, unless each partner is a 
parent of the child,

3) A partnership, even if the individual’s spouse is a partner.

Parent Employed by Child
The wages for the services of a parent employed by his or her child in a trade or 
business are subject to income tax withholding and social security and Medicare 
taxes. 

Wages paid to a parent employed by his or her children are not subject to FUTA 
tax, regardless of the type of services provided.
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Withholding From Employees’ Wages

Income Tax Withholding
To know how much income tax to withhold from employees’ wages you should 
have a Form W-4, Employees’ Withholding Allowance Certificate, on file for 
each employee. Ask all new employees to give you a signed Form W-4 when they 
start work. Make the form effective with the first wage payment. If the new 
employee does not give you a completed FormW-4, withhold tax as if he or she is 
single, with no withholding allowances.

Depositing Taxes
In general, you must deposit income tax withheld and both the employer and 
employee social security and Medicare taxes (minus any advance Earned Income 
Credit payments) by mailing or delivering a check, money order, or cash to an 
authorized financial institution or Federal Reserve bank. However, some 
businesses are required to deposit by electronic funds transfer.

To report and deposit New York State Income Tax withheld from employees’ 
paychecks, employers should complete the Form NYS-4, Quarterly Combined 
Withholding and Wage Reporting Return, and enclose payment.

When to Deposit
There are two deposit schedules, monthly or semiweekly, for determining when 
you deposit social security, Medicare and withheld income taxes. These schedules 
tell you when a deposit is due after a tax liability arises (e.g., when you have a 
payday). Prior to the beginning of each calendar year, you must determine which 
of the deposit schedules you are required to use.

Filing Form 941
Each quarter, all employers who pay wages subject to income tax withholding 
(including withholding on sick pay and supplemental unemployment benefits) or 
social security and Medicare taxes must file Form 941, Employer’s Quarterly 
Federal Tax Return. However, some exceptions may apply.  For more 
information, please refer to the IRS website.
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Self-Employment Taxes
If you are self-employed, there is no one to withhold income tax or Social Security tax 
(FICA) on the profit you make.  This does not mean you are exempt from taxes, however.  
As an independent business owner or partner, you are responsible for your own 
withholding.  You simply do it in a different form.   It is computed at the end of the year 
and is added to the income tax liability on your Form 1040.  You usually must pay self-
employment tax if you had net earnings from self-employment of $400 or more.  You are 
self-employed for this purpose if you are a sole proprietor, an independent contractor, a 
member of a partnership, or are otherwise in business for yourself.  You can be liable for 
paying self-employment tax even if you are currently receiving Social Security benefits.  
For additional information on self-employment taxes contact the Internal Revenue 
Service.

State Business Taxes
Tax and management guidance for small and medium sized businesses can be found at 
the New York State Department of Taxation and Finance.
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FINANCING YOUR BUSINESS

Financing Basics
The business owners provide most of the cash required to start a business.  If more capital 
is required, owners will need to tap into outside sources, which fall into two broad 
categories:

1. Debt financing (dollars borrowed)
2. Equity financing (ownership dollars injected into the business)

When you go to your bank for a loan, you are seeking debt financing, which you will 
repay over a period of time at an additional cost (interest).  The money you invest in your 
business is equity: that is, money that will not be returned to you unless you sell a portion 
of your ownership.  Equity financing leads to sharing ownership of your business with 
the investor – debt financing does not.

Debt Financing
Debt is a loan whereby the lender expects repayment at some determinate time.  The 
lender will ordinarily receive a return for the use of the funds in the form of interest.  The 
interest rate reflects the lender’s perceived risk. The higher the perceived risk, the higher 
is the rate.  Your business plan must take into account the need to repay both principal 
and interest as agreed.  

Debt financing is generally obtained from one of three sources.  It can come from either a 
non-professional source such as a friend, relative, customer, or colleague, from a 
traditional lending institution such as a bank or commercial finance company, or from 
non-traditional lenders such as several of the North Country Association (NCA) member 
organizations or the NCA itself.

Equity Financing
Equity funds come from selling a portion of the business to yourself or another person. 
The amount you have to sell to acquire the needed funds reflects the amount of risk that 
the investor perceives.  With outside equity, you don’t have to repay the funds, but you 
give up a share of ownership and will have to share decision-making and profits.  If the 
business grows to the point where you wish to sell out, the real cost of an equity investor 
can be far greater than interest on a loan.

If a company has a high percentage of debt to equity (what it owes compared to what it 
owns), the company will find it difficult to get debt financing and will probably need to 
seek equity investment for additional funds. This means simply that the company’s owner 
will trade a certain percentage of the company for a specified amount of money.  As with 
debt capital, equity capital can come from friends and relatives or from the sale of stock.
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Venture Capitalists
Venture capitalists are risk takers and professional opportunity-seekers. Venture 
capitalists usually specialize in certain industries, and prefer newer companies that have
demonstrated high growth potential; such companies usually offer higher-than-average 
profits to their shareholders.  Venture capitalists’ investments are sometimes made 
through businesses specializing in acting as “matchmakers.” Generally venture capitalists 
do not invest sums of money in smaller projects, retail and service businesses.

As risk takers, venture capitalists are entitled to participate in the management of the 
business.  If the company does not perform, they may become increasingly active in the 
decision making process.

Venture capitalists also require an exit strategy to be included in the company’s business 
plan.  This minimizes risk to the investor, providing a way out if there is a strong 
indicator that the business will fail to reach its profitability goals.

Angel Programs
For smaller business owners, women, and minorities, there has been a growing trend 
toward the development of “angel” programs through business organizations and 
companies specializing in small business.  Individuals and small companies that want to 
invest smaller amounts in promising businesses are linked with those companies and the 
two decide whether the loan will be made.  While angel investing has been around for 
years, the establishment of organized programs is relatively new, but holds some promise 
for the future. 

Loan Types
The purpose of your loan is critical in determining the type of loan you request.  You also 
should make sure that the timing of the repayment schedule on your loan matches the 
incoming cash flow you will use to make the payments.

There are a number of loan types available to commercial borrowers, including lines of 
credit, seasonal commercial loans, installment loans, collateralized loans (which are 
secured with assets), credit card advances, and term loans.  Regardless of the type, most 
loans have the following features.

Common Loan Features:
Loans may have terms ranging from less than a year to 15 to 20 years.
Interest rates vary depending on the term, type, size and risk of the loan.
Repayment may be a lump sum or on a monthly or quarterly schedule.
Payments may be delayed until the funds help your business generate cash flow.
The loan may be committed, meaning the bank agrees to lend to you under certain 

terms as you need funds, without requiring you to re-apply each time.
Some loans require that you maintain compensating (minimum) balance levels in 

a deposit account.
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Loan Agreements
You also should be aware that the lender would expect you to agree to certain 
performance standards and restrictions in order to ensure that your business can repay 
the loan.  These restrictions, known as covenants, representations, and warranties, 
commonly include the following:

Maintenance of accurate records and financial statements
Limits on total debt
Restrictions on dividends or other payments to owners and/or investors
Restrictions on sale of fixed assets
Performance standards on financial ratios
Current tax and insurance payments
Life insurance on principals in business

Preparing Your Business Plan and Loan Request
When you apply for a business loan, you will need to provide certain information about 
yourself and your business in the form of a business plan.  A business plan can act as an 
ongoing management guide to help you establish production goals and measure actual 
performance.  Your business plan can help demonstrate to a prospective lender that you 
have the knowledge, managerial competence, and technical capability to run a successful 
business.

The plan must be thorough and well organized.  The finished document should be typed 
and placed in a binder.  Make several copies for each of your prospective lenders and 
keep several copies for your files. Lenders recommend that you prepare the plan with the 
help of your accountant or a professional at a small business development center.

Resources to assist you in writing your business plan and loan request can be found at the 
New York State Small Business Development Center.

Your Credit and Your Business

Credit Analysis Regardless of where you seek funding – from a bank, a local 
development corporation, or a relative – a prospective lender will review your 
creditworthiness.  A complete and thoroughly documented loan request (including 
a business plan) will help the lender understand you and your business.  The basic 
components of credit analysis, the “Five C’s,” are described below to help you 
understand what the lender will look for.

The “Five C’s” of Credit Analysis

Capacity to repay is the most critical of the five factors.  The prospective lender 
will want to know exactly how you intend to repay the loan.  The lender will 
consider the cash flow from the business, the timing of the repayment, and the 
probability of successful repayment of the loan.  Payment history on existing 
credit relationships – personal or commercial – is considered an indicator of 
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future payment performance.  Prospective lenders also will want to know about 
your contingent (other) sources of repayment.  For information on managing
credit contact the National Federation for Credit Counseling. To obtain a copy of 
your credit report contact:

Experian
P.O Box 2104
Allen, TX 75013-2104
Tel: 1-800-392-1122 or 1-800-682-7654

Equifax
P.O Box 105873
Atlanta, GA 30348
Tel: 1-800-685-1111

Trans Union
P.O Box 390
Springfield, PA 19064
Tel: 1-800-915-8800

Capital is the money you personally have invested in the business and is an 
indication of how much you have at risk should the business fail.  Prospective 
lenders and investors will expect you to have contributed from your own assets 
and to have undertaken personal financial risk to establish the business before 
asking them to commit any funding.

Collateral or guarantees are additional forms of security you provide the lender.
Giving a lender collateral means that you pledge an asset you own, such as your 
home, to the lender with the agreement that it will be the repayment source in case 
you can not repay the loan.  A guarantee, on the other hand, provides that 
someone else signs a guarantee document promising to repay the loan if you can 
not.  Some lenders may require such a guarantee in addition to collateral as 
security for a loan.

Conditions focus on the intended purpose of the loan.  Will the money be used 
for working capital, additional equipment, or inventory? The lender also will 
consider the local economic conditions both within your industry and in other 
industries that could affect your business.

Character is the general impression you make on the potential lender or investor.  
The lender will form a subjective opinion as to whether or not you are trustworthy 
to repay the loan or generate a return on funds invested in your company.  Your 
educational background and experience in business and in your industry will be 
reviewed.  The quality of your references and the background and experience 
levels of your employees also will be taken into consideration.
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Financial Analysis
In addition to the “Five C’s,” a prospective lender will use four primary financial 
statements to make a credit decision.

Personal Financial Statement indicates your net worth.  A personal financial 
statement is important to the lender, particularly if you have never received 
financing for your business before, because it gives the lender evidence of 
personal assets you could pledge to secure a loan.  

Balance Sheet is an itemized statement that lists the total assets, liabilities, and 
net worth of a given business to reflect its financial condition (net worth) at a 
given moment in time. 

Profit and Loss Statement (P&L) shows the profit or loss for the year.  The 
profit and loss statement, also called the income statement, takes the sales for the 
business and subtracts the costs of goods sold and other expenses.  

Statement of Cash Flow presents the sources of cash in your business – from net 
income, new capital, or loan proceeds, versus the expenditures, or uses of the 
cash, over a specified period of time.  

Financing Programs for Northern New York
Businesses that are seeking sources of financing in the six counties of the North Country 
can find a complete listing by accessing A Guide to Business Financing Programs For 
Northern New York.



North Country Alliance Doing Business Guide

Page 28

LABOR ISSUES

The New York State Department of Labor provides extensive information regarding 
employment issues, with issues ranging from wage law to child labor laws.  Following 
are brief descriptions of some important items:

Wages and Hour Law:
The Division of Labor Standards enforces New York State Labor Laws. The Division 
functions in the following areas:

Minimum Wage – Enforces the New York State Minimum Wage Act, which is a 
wage set by law for a certain employment categories, including four minimum 
wage orders and the Minimum Wage Standards for Farm Workers.  These laws 
apply to all workers in the state including those subject to the Federal Labor 
Standards Act.

Wage Supplements or Fringe Benefits – The Department of Labor investigates, 
and endeavors to collect claims for, unpaid benefits or wage supplements which 
the employer has agreed to provide; also claims for withheld employer 
contributions to benefit funds.  Wage supplements include vacation or holiday 
pay, paid sick leave, reimbursement of expenses, and other similar items.

Unpaid or Withheld Wages – Investigates and endeavors to collect for unpaid or 
withheld wages including illegal deductions.  

Employment of Minors – Enforces statutes governing maximum and prohibited 
hours of work for minors and the type of work permitted for minors.  Inspects 
establishments to insure that minors under the age of 18 have proper employment 
certificates (Working Papers).
An employment certificate or permit is required for minors under 18 before they 
may begin work. High school graduates, minors who work for their parents, and 
minors who do industrial homework are included in this group. For additional 
information regarding exceptions to employment certificates for minors contact 
the NYS Department of Labor.

Obtaining Employment Certificates and Permits –Minors can obtain 
employment certificates or permits from the school they attend or from the 
superintendent of schools in that area. The paperwork required includes:

1. Written permission from a parent to work. (There are exceptions for 
minors considered to be emancipated by school authorities.) 

2. Proof of age, either a birth certificate or some other document at least two 
years old that satisfies the officer issuing the certificate.

3. A certificate of physical fitness to assure that the young person is in sound 
health and that the work will not impair his/her physical condition.   
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Day of Rest and Meal Periods – Enforces day of rest regulations where 
applicable, and the meal periods required for all workers. For additional 
information regarding meals and breaks, go to the NYSDOL Meal Period 
Guidelines.

Farm Labor – Enforces minimum wage standards.  Issues certificates of 
registration to migrant farm labor contractors, growers and food processors who 
bring migrant farm labor into the state.  Enforces compliance with the conditions 
set forth in registration.

Industrial Homework - Industrial homework means the manufacturing in a 
home, in whole or in part, with or of material that has been furnished by an
employer, of any article or articles to be returned to the employer, or to be 
delivered, mailed, or shipped to others. Industrial homeworker means any person 
who manufactures in a home, in whole or in part, with or out of material furnished 
by an employer for industrial homework, any article or articles to be returned to 
the employer directly or indirectly, or to be delivered, mailed or shipped to others. 
The Wages and Hour Law enforces the restrictions on industrial homework set 
forth in the Industrial Homework Law and Homework Orders.  Issues permits for 
limited distribution of industrial homework together with certificates to eligible 
home workers.  

Services for Employers
The New York State Department of Labor (DOL) offers employers exposure to the 
widest variety of services such as: Labor Exchange, Apprenticeship Programs, Labor 
Market Information, Human Resource Consultants, Work Opportunity Tax Credit, 
Welfare-to-Work, Workers to Disabilities Employment, Job Service Employer 
Committee, Pre-OSHA On-Site Consultation and more. Please visit the DOL’s website 
for more information in this matter.
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RESOURCES AND INFORMATION FOR SMALL BUSINESSES

Federal Resources

Small Business Administration (SBA)
The U.S. Small Business Administration, established in 1953, provides technical, 
financial and management assistance to start, run and grow businesses.  The SBA 
is the nation’s largest single financial backer of small businesses.  The Small 
Business Administration website can help with business plans, counseling, and a 
start-up kit, special assistance and other needed information.

Albany Business Information Center
1 Computer Drive S.
Albany, NY 12205
Tel: (518) 446-1118

Syracuse District Office
401 South Salina Street
5th Floor
Syracuse, NY 13202
Tel: (315) 471-9393

Small Business Ombudsman
U.S Securities and Exchange Commission
450 Fifth Street, N.W.
Mail Stop 3-4
Washington, DC 20549
Tel: 1-800-SEC-0330

Resources for Women 
National Foundation of Women Business Owners (NFWBO)
The NFWBO website provides information on women business owners 
and their enterprises worldwide.

The Office of Women’s Business Ownership
There are a number of programs to help women put together successful 
loan packages or break into the Federal procurement and export markets.  
There are loan guaranty programs to help those who cannot get lending 
through conventional channels.  Training is offered, as well as advice and 
counseling via the Internet. For more information, link to 
The Office of Women’s Business Ownership.

Additionally, Women Connect  also offers an eclectic variety of valuable 
information for women business owners.
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State Resources

Adirondack Park Agency (APA)
The APA is an independent, bipartisan state agency responsible for developing 
long-range Park policy in a forum that balances statewide concerns and the 
interests of local governments in the Park.  The Adirondack Park Land Use and 
Development Plan regulates land use and development activities of privately 
owned lands.  For those interested in pursuing a location within the Adirondack 
Park region, the Adirondack Park Agency website provides information for 
regulations on land use and development activities on the 3.5 million acres of 
privately owned lands.

NYS Adirondack Park Agency
P.O. Box 99
Ray Brook, NY 12977
Tel: 518-891-4050 
Fax: 518-891-3938

Empire State Development (ESD)
ESD is committed to creating jobs and encouraging economic prosperity in New 
York State by strengthening and supporting business expansion and relocation in 
the area. 

Empire State Development serves as the front-line ambassador and location 
specialist for New York State. ESD provides comprehensive site and building 
information; incentive programs; the quality of life in the neighborhoods you are 
considering; and, opportunities for joint ventures and strategic alliances with New 
York State companies. 

New York State Department of Economic Development
Dulles State Office Bldg. West Bay Plaza
317 Washington St. Suite 401
Watertown, NY 13601 Plattsburgh, NY 12901
Tel: (315) 785-7907 Tel: (518) 561-5642
Fax: (315) 785-7935 Fax: (518) 561-8831

E-mail: rbeach@empire.state.ny.us

New York State Department of Economic Development in Montreal
455 St-Antonio Street West, Suite 603
Montreal, Quebec H2Z1J1
CANADA
Tel: (514) 395-2400
Fax: (514) 395-8777
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New York State Governor’s Office of Regulatory Reform (GORR)
Governor’s Office of Regulatory Reform
Permit Assistance Program
Alfred E. Smith Building
P.O Box 7027
Albany, NY 12225
Tel: (800) 342-3464

New York State Department of Environmental Conservation (DEC)
New York State is committed to the protection of the state’s environmental 
quality and natural resources, consistent with sound economic development.  The 
DEC website has a list of publications, forms and other information that will help 
your business conserve time, energy and resources. 

New York State Department of Environmental Conservation
Saranac Inn
Saranac Lake, NY 12983
Tel: (518) 891-3358 
       (518) 891-3239

New York State Department of State
NYS Department of State licenses more than 650,000 individuals, including the 
real estate and cosmetology industries, private investigators and notaries. The 
Office of Business and Licensing Services interacts extensively with the state's 
business community. The Division of Corporations, State Records and Uniform 
Commercial Code, the Division of Cemeteries, the Division of Licensing Services 
and the Division of Administrative Rules are all housed in this Office. 

NYS Department of State
41 State Street
Albany, NY 12231-0001
Tel: (518) 474-0050
Fax: (518) 474-4765
E-mail: info@dos.state.ny.us

New York State Department of Transportation (DOT)
The New York State Department of Transportation was formed to deal with the 
State’s complex transportation system and an increasing need to coordinate 
development of transportation.  For complete information, link to the DOT
website. Additionally, the link, Doing Business with the Department of 
Transportation, provides information regarding contractors, consultants, 
commodities, and services for the DOT. 
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New York State Energy Research and Development Authority (NYSERDA)
The New York State Energy Research and Development Authority is a public 
benefit corporation created in 1975 by the New York State Legislature.  The 
principal goal is to help businesses, municipalities, and residents of New York 
State solve their energy and environmental problems.  NYSERDA also offers 
assistance to develop new, innovative products and services that can be 
manufactured or commercialized by New York State firms.  For more 
information, click on the NYSERDA link.

New York State Government
New York State Government is comprised of many state government agencies, 
county governments and city governments.  Information pertaining to these 
bodies can be accessed at the Law Research website. 

Regional Resources

Public Resources 

Adirondack Economic Development Corporation (AEDC)
The Adirondack Economic Development Corporation website offers 
comprehensive business development services. Their financial and human 
resources are focused on helping entrepreneurs succeed. As a provider of loans, 
they have the flexibility to structure financing with a minimum down payment.

Adirondack Economic Development Corporation
60 Main Street, Suite 200
P.O. Box 747
Saranac Lake, NY 12983-0747
Tel: 1-888-243-5523
Fax: (518) 891-9820
Email: aedc@northnet.org

Adirondack North Country Association (ANCA)
The Adirondack North Country Association is a 14-county association in the 
North Country committed to economic improvement.  Since incorporation in 
1954, ANCA has worked to create a greater sense of regional identity and pride 
through advocacy and promotion.  ANCA is a voice for the North Country. 
Additionally, ANCA offers enterprise and community development information 
beneficial for doing business in the North Country.

Adirondack North Country Association
20 St. Bernard Street
Saranac Lake, NY  12983
Tel:  (518) 891-6200
Fax:  (518) 891-6203
Email: anca@northnet.org
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CITEC 
CITEC is your source in New York for manufacturing and technology solutions.  
CITEC provides technical assistance to increase productivity and enhance 
competitiveness.  CITEC has offices in Plattsburgh, Potsdam and Watertown.

CITEC
Peyton Hall, Main Street
Box 8561, Clarkson University
Potsdam, NY 13699-8561
Tel: (315) 268-3778
Fax: (315) 268-4432
Email: solutions@citec.org

Development Authority of the North Country (DANC)
The DANC is a New York State chartered public benefit corporation, created in 
1985.  Its service area is Jefferson, Lewis and St. Lawrence Counties.  It was 
created to address the infrastructure and community development needs of the 
region.

Development Authority of the North Country
Dulles State Office Building
317 Washington Street
Watertown, NY 13601
Tel: (315) 785-2593
Fax: (315) 785-2591
Email: tsauter@danc.org

Municipal Power Companies

Massena Electric Department 
71 East Hatfield Street
Massena, NY 13662
Tel: (315) 764-0253

Municipal Lighting Department
6 Miller Street
Plattsburgh, NY 12901
Tel: (518) 563-7704
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New York State Small Business Development Centers (SBDC) 
The SBDC is a geographically dispersed network of higher education-based 
service centers charged with assisting entrepreneurs, small business, and industry 
through advising, training, and research.  The SBDC places emphasis on 
providing needed services to manufacturers, women, veterans, minority, and 
physically challenged individuals, or on businesses impacting distressed and 
targeted areas.  

Small Business Development Centers in the North Country

Canton
Small Business Development Center
SUNY Canton College of Technology
Faculty Office Building, Room 430
Cornell Drive
Canton, NY 13617
Tel: (315) 386-7312
Fax: (315) 379-3814

North Country
Small Business Development Center
Plattsburgh State University of NY
Ward Hall 118
101 Broad Street
Plattsburgh, NY 12901
Tel: (518) 564-2042
Fax: (518) 564-2043
E-mail: sbdc@plattsburgh.edu

Watertown
Small Business Development Center
Jefferson Community College
Coffeen Street
Watertown, NY 13601
Tel: (315) 782-9262
Fax: (315) 782-0901
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North Country Alliance (NCA)
The North Country Alliance is a consortium of economic development 
organizations working in New York’s North Country counties of Clinton, Essex, 
Franklin, Jefferson, Lewis, and St. Lawrence.  NCA strives to offer a single point 
of access to the resources businesses need to locate or expand in the North 
Country.  

North Country Alliance
Box 8561, Clarkson University
Potsdam, NY 13699-8561 
Tel: (315) 268-4449 
Fax: (315) 268-4432
Email: nc1@northnet.org

County Information

Franklin, Clinton and Essex Counties
This link contains a business directory for the three counties.  The 
directory lists business cards for all of the businesses in these counties.  
The businesses range from accounting, to restaurants, to distributors, and 
much more.  There is also a link to the Adirondack super directory and 
related links.

Jefferson County
This site contains information on Jefferson County economic 
development, services, programs, facts and figures, and the county 
legislature.  

Lewis County
This site contains various pieces of information pertaining to Lewis 
County.  This information includes economic development, tourism and 
recreation, business and services, and the chamber of commerce.  Links 
are included that provide the user with additional information providers.

St. Lawrence County
This site contains news and events, county facts and related links.
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NCA Membership List

Adirondack Economic Development Corporation
60 Main Street, Suite 200
P.O. Box 747
Saranac Lake, NY 12983
Tel: (518) 891-5523
Fax: (518) 891-9820
Email: aedc@northnet.org
Web: http://www.aedconline.org

Adirondack North Country Association
20 St. Bernard Street
Saranac Lake, NY 12983
Tel: (518) 891-6200
Fax: (518) 891-6203
Email: anca@northnet.org
Web: www.adirondack.org/

Business Development Corporation for a Greater Massena
P.O. Box 5217
Massena, NY 13662
Tel: (315) 769-8484
Fax: (315) 705-0141
Email: pat@jptubbs.com

Canton Office of Economic Development
Municipal Building, 60 Main Street
Canton, NY 13617
Tel: (315) 393-7991
Fax: (315) 393-6250
Email: Lmcquinn@twcny.rr.com
Web:  www.cantonecondev.com

CITEC – Manufacturing & Technology Solutions
Box 8561, Peyton Hall, Clarkson University
Potsdam, NY 13699-8561
Tel: (315) 268-3778
Fax: (315) 268-4432
Email: plastino@citec.org
Web: www.citec.org
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City of Ogdensburg Office of Planning and Development
330 Ford Street, City Hall, Room 11
Ogdensburg, NY 13669
Tel: (315) 393-7150
Fax: (315) 393-1136
Email: mmurphy@ogdensburg.org
Web:  www.ogdensburg.org/plan.html

City of Plattsburgh Community Development Office
41 City Hall Place
Plattsburgh, NY 12901-2936
Tel: (518) 563-7642
Fax: (518) 563-4208
Email: rose@cityofplattsburgh.com
Web: www.cityofplattsburgh.com/communitydevelopment.htm

ComLinks
343 West Main Street
P.O. Box 270
Malone, NY 12953
Tel: (518) 483-1261
Fax: (518) 483-8599
Email: nancy.reich@comlinkscaa.org
Web: www.comlinkscaa.org

Development Authority of the North Country
Dulles State Office Building
317 Washington Street
Watertown, NY 13601
Tel: (315) 785-2593
Fax: (315) 785-2591
Email: tsauter@danc.org
Web: www.danc.org

Essex County Industrial Development Agency
P.O. Box 217
Elizabethtown, NY 12932
Tel: (518) 873-9114
Fax: (518) 873-2011
Email: ccalabrese@essexcountyida.com
Web: www.essexcountyida.com/
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Franklin County Empire Zone
10 Elm Street, Suite 2
Malone, NY 12953
(518) 483-8308
FAX: (518) 483-2900
Email: mweaver@franklinez.com
Web: www.franklinez.com

Franklin County Industrial Development Corporation
10 Elm Street, Suite 2
Malone, NY 12953
Tel: (518) 483-9472
Fax: (518) 483-2900
Email: frctyida@twcny.rr.com
Web:  www.fcida.com

Friends of the North Country
1A Mill Street, P.O. Box 446
Keeseville, NY 12944
Tel: (518) 834-9606
Fax: (518) 834-9687
Email: friends@northnet.org

Greater Watertown-North Country Chamber of Commerce
1241 Coffeen Street
Watertown, NY 13601
Tel: (315) 788-4400
Fax: (315) 788-3369
Email: karen@watertownny.com
Web: www.watertownny.com

Jefferson County Job Development Corporation
Watertown Industrial Center
800 Starbuck Avenue, Suite 800
Watertown, NY 13601
Tel: (315) 782-5865 or (800) 553-4111
Fax: (315) 782-7915
Email: jpfayle@jcjdc.net
Web: www.jcjdc.net
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Lewis County Chamber of Commerce
7550 State Street, Lowville Common
Lowville, NY 13367
Tel: (315) 376-2213 ext. 23
Fax: (315) 376-0326
Email: lcchambr@northnet.org
Web: www.lewiscountychamber.org

Lewis County Industrial Development Agency
7638 State Street, Box 106
Lowville, NY 13367
Tel: (315) 376-3014
Fax: (315) 376-7880
Email: lcida@northnet.org
Web: www.lcida.org

Malone Economic Development Corporation 
16 Elm Street
Malone, NY 12953
Tel: (518) 483-1372
Fax: (518) 483-8423

Niagara Mohawk – A National Grid Company
300 Erie Blvd. West, Building C-1
Syracuse, NY 13202
Tel: (315) 428-5140
Fax: (315) 428-3419
Email: Brian.Anderson@us.ngrid.com
Web: www.nationalgridus.com/niagaramohawk/business/ecdev/ecdev.asp

Ogdensburg Bridge & Port Authority
Bridge Plaza
Ogdensburg, NY 13669
Tel: (315) 393-4080
Fax: (315) 393-7068
Email: obpa@ogdensport.com
Web: www.ogdensport.com

Plattsburgh Airbase Redevelopment Corporation
426 US Oval, Suite 1000
Plattsburgh, NY 12903
Tel: (518) 561-0232
Fax: (518) 561-0686
Email: danw@parc-usa.com
Web: www.parc-usa.com
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Plattsburgh-North Country Chamber of Commerce
P.O. Box 310
Plattsburgh, NY 12901
Tel: (518) 563-1000
Fax: (518) 563-1028
Email: chamber@westelcom.com
Web: www.northcountrychamber.com

St. Lawrence County Chamber of Commerce
101 Main Street, 1st Floor
Canton, NY 13617
Tel: (315) 386-4000
Email: slccoc@northnet.org
Web: www.stlawrencechamber.org

St. Lawrence County Industrial Development Agency
80 State Highway 310, Suite 6
Canton, NY 13617-1496
Tel: (315) 379-9806
Fax: (315) 386-2573
Email: rfountain@slcida.com
Web: www.slcida.com

St. Regis Mohawk Tribe
412 State Route 37
Hogansburg, NY 13655
Tel: (518) 358-2272, Ext. 226
Fax: (518) 358-3203

Technical Assistance Center
SUNY Plattsburgh
Redcay 213
101 Broad Street
Plattsburgh, NY 12901-2681
Tel: (518) 564-2214
Fax: (518) 564-3220
Email: loweha@splava.cc.plattsburgh.edu
Web: http://tac.plattsburgh.edu

The Development Corporation Clinton County New York
61 Area Development Drive
Plattsburgh, NY 12901
Tel: (518) 563-3100
Fax: (518) 562-2232
Email: afkurtz@thedevelopcorp.com
Web: www.thedevelopcorp.com/
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Village of Potsdam Planning & Development
Potsdam Civic Center, P.O. Box 5168
Potsdam, NY 13676
Tel: (315) 265-1670
Fax: (315) 265-6020
Email: fhanss@vi.potsdam.ny.us
Web: www.vi.potsdam.ny.us/econ/home.html

Watertown Local Development Corporation
800 Starbuck Avenue, Suite 801
Watertown, NY 13601
Tel: (315) 786-3494
Fax: (315) 786-3495
Email: druther@gisco.net
Web:  www.jcjdc.net/wldc.asp

Private Resources (Access through Chambers of Commerce Membership 
Lists)

NCA - Regional County Chamber Directories:
The Lake Champlain ShoreLine
Plattsburgh - North Country – Champlain Shores – Clinton – Essex 
Region
Business Directory Contacts
Greater Watertown
Greater Watertown Chamber of Commerce
St. Lawrence County
St. Lawrence Chamber of Commerce
Business Directory Contacts

Northern New York Agriculture
The Northern New York region is comprised of Clinton, Essex, Franklin, 
Jefferson, Lewis, and St. Lawrence counties.  Most of this land has the potential 
for agricultural use.  In-depth detail for a particular county can be easily accessed 
through the Northern New York Agriculture website.  
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Service Corps of Retired Executives Association (SCORE)
SCORE is a nonprofit organization dedicated to helping the small business 
community through no-fee mentoring and business counseling and low-cost 
workshops.  These workshops offer an overview of all the major concerns of 
starting or growing your own business. Specialized seminars are also available, 
and they may help you map out goals and conquer problems specific to your type 
of business.

Additionally, SCORE offers confidential one-to-one, team and online business 
management counseling for you and your business.  For further information, 
please refer to SCORE-Plattsburgh Chapter’s website or to the National SCORE
website.

SCORE-Plattsburgh Chapter 643
P.O Box 310
Plattsburgh, NY 12901
Tel: (518) 563-1000

SCORE Association Office
409 3rd Street, S.W.
6th Floor
Washington, DC 20024
Tel: 1-800-634-0245

Technical Assistance Center/Plattsburgh State University of New York 
The Economic Development and Technical Assistance Center (EDTAC) at 
Plattsburgh State University of New York assists businesses with research, data 
and technical assistance.

Technical Assistance Center
Redcay 213
101 Broad Street
Plattsburgh, NY 12901-2697
Tel: (518) 564-2214
Fax: (518) 564-3220


